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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Timothy Lepore, 2 

Helene Blair.  Absent: Student Council Representative Sean Stojak  3 

 4 

The meeting was called to order at 6:00PM in the Nantucket High School Library. 5 

 6 

A motion to approve the agenda was made by Timothy Lepore. Helene Blair seconded. The 7 

motion was approved by a vote of the Committee.  8 

 9 

Presentations and discussions of issues of interest to the Committee: 10 

Food Service Annual Report – Linda Peterson and Glenn Field 11 
Glenn Field recognized the FY’11 changes in the School Lunch program which have led to 12 

solving some of the deficit. The program’s elements include: 13 

 Number of hot meals has been reduced from two to one.  14 

 The hours of Food Service employees have been reduced to 25 hours each and run at the 15 

Full Time Equivalence of nine employees instead of twelve.   16 

 Gross sales in meals have increased from $431,793 in 2010 to $438,720 in 2011.  17 

 Bad debt has been decreased by $9,477.00 since 2010.  18 

 The financial status as of June 30, 2011 is $76,818.00 in deficit as opposed to $162,669.  19 

 There is no debt remaining for any student that has left the district for FY’11, last year 20 

there was $16,405.00 reported.  21 

 School Committee Appropriation Operating Subsidies for Employer Medical Premiums 22 

and Salary Offsets are $172,486.00 less than last year (FY’10).  23 

 We purchased food for the Lunch Program at State Contract pricings for FY’11 and we 24 

did not in FY’10.  25 

Linda Peterson added that there are more parents using the online payment system. She stated 26 

that we have an increase in free and reduced lunch applications. The a-la-Cart menu items and 27 

some beverages have been discontinued in order to help alleviate the financial situation. She 28 

concluded by stating that she would like to see the use of Identification badges. A Food Service 29 

website is something she hopes to begin working on in the near future. The deficit reduction in 30 

the Food Service program was commended by Melissa Murphy. Glenn Field explained that a 31 

“boiler-plate” document that will be distributed to companies was included in the agenda packet. 32 

There will be a waiting period of about two weeks. Josh Coleman from Long and DiPietro will 33 

be helping Mr. Field with this process. In the proposal to companies Mr. Field will include that 34 

the company must assume current NPS Food Service staff. The discussion that needs to happen 35 

before RFP’s are sent to companies is how the company plans on engaging current staff. The 36 

Committee thanked Glenn Field and Linda Peterson for their presentation.  37 

 38 

Farm to School Update – Linda Peterson and Michelle Whelan  39 
Linda Peterson is working with Sustainable Nantucket to incorporate local food into school 40 

lunches. Potential farms participating have been asked to complete a checklist for Retail 41 

Purchasing of local produce with data on production practices, handling, transportation as well as 42 

worker health and facilities. Michele Whelan spoke about the structures of the gardens along 43 

with a display in order to help the audience understand the visual aspect of the garden. She 44 

explained that donations have been received from the Joyce Furman Memorial Trust, as well as 45 
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other donations which continue to arrive. The garden has been redesigned to incorporate 46 

wheelchair access to the  47 

 48 

tool shed, greenhouse, raised beds, front beds and entrance area.  49 

 50 

The Nantucket Elementary School garden has been cultivated by a kindergarten class as well as 51 

the Nantucket Community School Arts and Discovery program and has been managed by a Farm 52 

to School Intern. Sustainable Nantucket will hire a Garden Manager under a stipend position to 53 

manage the F2S, Small Friends and Nantucket Elementary School gardens. Michelle also 54 

explained that the Sustainable Nantucket Youth Council and Farm to School interns work closely 55 

on fundraising and creating awareness for the gardens at the Farmers and Artisans Market. 56 

Sustainable Nantucket plans to hire two Curriculum Resource aides in order to help integrate 57 

agricultural and environmental principles into pre-existing lesson plans. The Committee thanked 58 

Linda Peterson and Michelle Whelan for their presentation.   59 

 60 

Fourth Quarter Budget Update – Glenn Field  61 
Glenn Field reported that once teachers have been completely paid, the books will completely 62 

close. The Fiscal Year 2011 record has already been reported to the Town and is in the books. 63 

Glen Field explained that the State would like to receive Fiscal Year closing information by 64 

September 30
th

 for the State Annual Finance and Pupil Survey. The Town’s closing date is much 65 

later than when the D.E.S.E. requires us to file. He stated this can be viewed as a challenge as the 66 

Nantucket Public Schools books close when the Town closes theirs.  It is better to file on this 67 

date and then make any necessary adjustments later on instead of filing for an extension as we 68 

have not filed for an extension in the last three or four years. There have recently been transfers 69 

of funds requested in order to use money that has been a credit to our district for accounts in 70 

need such as SPED residential tuition needs and staffing needs. The Committee thanked Glenn 71 

Field for his presentation.  72 

 73 

Special Education Update – Nancy Miller  74 
Nancy Miller shared that we are up in enrollments from March when it was 15.3%. We are 75 

currently at 17.4% and the state average is 17.6%. A new literacy series and RTI training have 76 

contributed to the way in which we respond to children that are not learning at the appropriate 77 

grade level. Ms. Miller also shared that there has been great progress in monitoring and 78 

intervention programs currently in place. Robin Harvey asked how we work with students from 79 

private schools, such as The Lighthouse School or The New School that are on Individual 80 

Education Plans. Ms. Miller responded that support for these students is programmed during 81 

morning hours in order for students to attend their respective schools.   82 

 83 

Ms. Miller shared that a new family has just moved to Nantucket with a child who is already in 84 

an out-of-district program; this student automatically becomes the district’s financial 85 

responsibility. This student will cost the district $187,000, which was unexpected. Melissa 86 

Murphy asked if we have the staff to support the increase in students needing special services. 87 

Nancy Miller replied that she is currently comfortable with the staff support for the increase in 88 

students. Ms. Miller added that the goal of special services is to measure the student’s response 89 

to instruction, analyze it and intervene before the student begins to fail.  90 

 91 
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Seventy –six students, preschool through Grade 12, began receiving Extended School Year 92 

services (ESY) which provide skills maintenance for students with special needs in order to 93 

prevent significant regression over the summer months. Nancy Miller thanked the custodial staff  94 

 95 

for all of their hard work in moving summer school classroom items from the elementary school 96 

to the middle school and high school. Timothy Lepore asked why we don’t offer summer 97 

programs for all students. Ms. Miller replied that the biggest expense and obstacle is space and 98 

staffing. Timothy Lepore asked if the district could charge for summer school programs. Mr. 99 

Cozort replied that if we did have summer school for all students, charging would be a 100 

possibility. Ms. Miller added that Principal Scott Meadows and Guidance Counselor Jennifer 101 

Psaradelis initiated a summer program at the Cyrus Pierce Middle School called Math Matters 102 

where students both with or without special needs receive math support.  103 

 104 

Ms. Miller reported that social worker services support has been provided at all three buildings 105 

with grant assistance. Ms. Miller keeps herself informed by attending professional development 106 

workshops regarding important legal issues and new alternative therapies for children with 107 

special needs.    108 

 109 

Comments from the Public 110 
There were no comments from the Public.  111 

 112 

Committee discussion and votes to be taken: 113 
A motion to approve the transfers and invoices was made by Timothy Lepore. Helene Blair 114 

seconded. The motion was approved by a vote of the Committee. 115 

 116 

Melissa Bonvini Murphy asked to have the June 21, 2011 minutes amended as the comments 117 

regarding the Food Services Department being a business was made by Daisha Lahey, account 118 

representative for Chartwells.   119 

 120 

A motion to approve the minutes of June 21, 2011 as amended was made by Timothy Lepore. 121 

Helene Blair seconded. The motion was approved by a vote of the Committee. 122 

 123 

Superintendent’s Report: 124 

On the Horizon –   125 

Melissa Bonvini Murphy stated she would like to be updated regarding the Elementary School 126 

Principal search and thinks it would be helpful if the School Committee could meet during the 127 

summer months. Mr. Cozort stated that Public Relations continue to be present On the Horizon 128 

as the Committee stated they would like a presentation regarding this. Jenny Garneau asked that 129 

Superintendent Goals and District goals be in place before the beginning of the 2011-2012 130 

school year. Jenny Garneau will meet with Mr. Cozort to set a date for a workshop. Mr. Cozort 131 

stated that he has received the D.E.S.E. Accountability review. He and the administrative team 132 

provided a response to the review and he expects the final report soon. Regarding strategic 133 

planning, Mr. Cozort stated that the nine focus groups have discovered over-lapping in their 134 

work and will begin to streamline the information and have Administrative input in order to 135 

make a presentation to the School Committee in August.  136 

 137 



Nantucket School Committee 
Meeting Minutes 

July 5, 2011 

Page 4 of 4 
 

The Principal Search Committee has decided not to move forward with Anne Christiano for a 138 

variety of reasons. The position has been re-opened. Nina Slade and Mr. Cozort will begin to  139 

interview Assistant Principal candidates to replace Krista Connelly. 140 

  141 

Robin Harvey asked Mr. Cozort If 6:00pm is still the closing time for the Elementary School. 142 

She believes that teachers would appreciate to stay later hours to finish extra work. Mr. Cozort 143 

replied that we have budgeted to keep the building open until 6:00pm and expects a strong 144 

Principal to challenge the closing time for N.E.S. building to be later.  145 

 146 

Sub Committee/Work Group Liaison Reports and Acknowledgements: 147 
There was no report.  148 

 149 

A motion to adjourn the School Committee meeting was made by Timothy Lepore. Melissa 150 

Bonvini Murphy seconded.  The motion was approved by a vote of the Committee.   151 

 152 

Meeting adjourned at 7:37 PM. 153 
 154 

Respectfully submitted,  155 

Aida Solano, School Committee Clerk 156 


